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THE POSITION

Imagine a school for students with
learning diﬀerences that sees the
strengths in every child, and that is
commi8ed to providing the
individualized instruc;on in grades
1-8 that allows them to ﬂourish in
the context of a thriving and
inclusive general educa;on
environment. The Hamilton School
at Wheeler is just such a place.
Small classes, excellent faculty, and
an innova;ve approach to teaching
LD students, all in the context of a
larger independent school make for
a posi;ve, transforma;onal
experience for students that is a
model for other schools around the
country. Having built an
outstanding reputa;on over 30
years with visionary leadership,
Hamilton seeks an experienced,
innova;ve, empathe;c, and
rela;onship-driven leader to serve
as its next Director.
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Founded in 1988, the Hamilton
School at Wheeler serves elementary
and middle school children who have
great overall cogni;ve ability, but
who struggle with reading,
organiza;onal, and study skills, due
to dyslexia, ADHD, execu;ve func;on
deﬁcits, or other learning diﬀerences.
Hamilton oﬀers a structured and
coordinated program in a strengthsbased climate. Student-teacher
rela;onships are at the core of the
learning process where students are
taught about the nature of their
diﬀerences and compensatory skills.
Strategies are taught and reinforced
across the curriculum so that
students discover how to learn more
independently and with less teacher
support. As students experience
increased academic success, they
become more conﬁdent learners,
willing to take academic risks and
accomplish more challenging tasks.
Many students and families say that
Hamilton changes lives drama;cally.

Language arts is at the heart of the
curriculum. Students are helped to
develop and expand their reading
decoding, comprehension, and
ﬂuency, as well as handwri;ng,
spelling, grammar, and wri8en
expression skills. At the center of
the Hamilton program is its
passionate, experienced, and
skilled faculty who employ
specialized methods (i.e. OrtonGillingham, Teaching Basic Wri;ng
Skills, Read Live) to teach students
reading, wri8en expression, and
math. Understanding that children
usually learn best using
mul;sensory techniques,
instruc;on is largely hands-on and
experience-based and is
complemented with ﬁeld trips,
mul;media technology, music, and
drama.
What sets Hamilton apart from
most LD programs is the schoolwithin-a-school model. This means
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that Hamilton students not only beneﬁt from all
that a dedicated LD school provides in terms of
learning support, but also from full integra;on with
Wheeler peers throughout the day for art, music,
theater, physical educa;on, elec;ves, lunch, recess,
ﬁeld trips, aZer-school sports, and other nonacademic programs. These integrated experiences
account for more than 50% of a student’s day.
Hamilton students are supported to pursue
passions, develop las;ng friendships, and build the
conﬁdence necessary to be successful in high
school and beyond. As a school-within-a-school,
Hamilton reﬂects the mission, vision, and values of
Wheeler School, enjoys extraordinary in;macy due
to its size, and commits to individualizing each
student’s experience and to involving parents in
their child’s learning process. Hamilton is a place
where everyone - student, faculty, staﬀ, parent - is
known and all are focused on one goal: student
success. There is a palpable sense of community
and purpose, and parents are deeply apprecia;ve
to have found a place that meets their child’s needs
and is understanding of the challenges and
opportuni;es presented by raising children with
learning diﬀerences.
Hamilton enrolled 75 students for the 2021-2022
school year (largest enrollment ever) in grades 1-8
and has a faculty of 14 full-;me and four part-;me
teachers. Reﬂec;ng the diﬀerent needs for each
age group, Lower School students beneﬁt from selfcontained classrooms in the Whitaker Building,
while students in grades 6-8 take their courses
alongside peers in the Wheeler Middle School
located in the Hope Building.
A ﬁxture on the independent school landscape for
over 130 years, Wheeler School itself has a strong
reputa;on in the area for its innova;ve academic
programming and its unique mission, drawn from
the precepts of the founder, Mary Colman
Wheeler: To learn our powers and be answerable
for their use. Wheeler is a dynamic place, never
res;ng on its laurels and always seeking to evolve
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in support of the mission, as
elucidated in the Vision statement:
Through explora6on of Wheeler’s
transforma6ve curriculum—which
ac6vely cul6vates voice, social
conscience, passion, and interest—
students will unlock their powers
of mind, body, heart, and spirit.
While all our paths of discovery are
unique, each of us will develop the
empathy, knowledge, and skills
needed to lead a life of joy,
meaning, and impact as ethical,
engaged, and crea6ve ci6zens of
our school, community, and world.
The current enrollment of 785
students, 37% of whom iden;fy as
people of color, and hail from
more than 70 zip codes in Rhode
Island and southeastern
Massachuse8s. Visit the website to
learn more about Hamilton and
Wheeler.
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HAMILTON INSTITUTE

LOCATION AND FACILITIES

One of the truly unique features
of Hamilton School is that it is
not sa;sﬁed serving just the
needs of its rela;vely small
student popula;on. In light of
the demand for Hamilton’s
services and that its cost is
simply beyond the means of
many in the area, the Hamilton
Ins;tute was established in 2018
as a research, outreach and
advocacy arm of the School. It
focuses on three areas: serving
students with undiagnosed
learning diﬀerences by oﬀering
free reading screenings;
educa;ng families and classroom
teachers about dyslexia and
other language-based learning
diﬀerences; and collabora;ng
with schools interested in
expanding their services for
students with language-based
learning diﬀerences.

Wheeler’s city campus sits on a
single large block in the College Hill
area on the East Side of
Providence, very near Brown
University and the Rhode Island
School of Design. The bustling and
;ghtly knit campus includes
classroom buildings, a modern
library, dedicated auditorium and
ﬁne arts spaces, and a gymnasium,
surrounding a courtyard and
playgrounds. Hamilton School
Lower School is housed in its own
building on the southwest corner
of the campus.
The School owns a 120-acre facility
in Seekonk, MA, about 12 minutes
from the East Side campus. Known
as The Farm, the facility has eight
playing ﬁelds, eight tennis courts, a
large ﬁeld house, a ropes course
and trails, woods, and pastures. It
is also the home of the 6th Grade
Farm Program (where Hamilton
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students oZen shine), and
Wheeler’s new Nest early
childhood program. The academic
program at all grade levels takes
advantage of The Farm which
complements the city campus and
is used virtually every day of the
school year for ac;vi;es ranging
from athle;cs to curricular
projects and outdoor educa;on.
Providence itself is an aﬀordable
city with superb ameni;es
including a sophis;cated food
scene, ar;s;c culture, and racial
and ethnic diversity. It is home to
many cultural facili;es, and is
home to the minor league
Providence Bruins hockey team.
Coastal recrea;on opportuni;es
abound along Narraganse8 Bay
and in the surrounding ocean
communi;es. An hour’s drive from
Boston, the city of Providence is
near some of New England’s most
a8rac;ve seaside resort areas,
including historic Newport.
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STRENGTHS, OPPORTUNITES,
AND CHALLENGES

Hamilton School in 2021 has many
strengths—among them is a clear
sense of purpose, an outstanding
faculty and staﬀ, eager students,
dedicated families, an appealing
facility, purpose-built for the
needs of its students, and a strong
base of support from which to
build toward the future.
At the same ;me, Hamilton
School at Wheeler faces unique
challenges and opportuni;es
given its dis;nc;ve structure and
outstanding reputa;on. The new
Director should be prepared to
work with the Head of School,
administra;on, faculty, and Board
to:
• Ensure con;nued
programma;c excellence,
guiding the evolu;on of
the Hamilton School
program through
innova;on and research-

•

•

•

•

•

•

based best prac;ce for students
with learning diﬀerences;
Eﬀec;vely partner with Wheeler
School division heads to ensure
seamless integra;on in grades
1-12 for Hamilton students and
graduates;
Collaborate with Upper School
leadership to ensure a full and
high quality implementa;on of
the Polaris program;
Work to sustain cohesive and
uniﬁed collabora;ons between
Lower and Middle School
faculty; 1-8;
Expand racial, ethnic, and
socioeconomic diversity at
Hamilton among faculty and
students;
Expand Hamilton School’s reach
through the Hamilton Ins;tute
at Wheeler, which con;nues to
gain trac;on in the Rhode Island
community;
Contribute ac;vely to the
strategic vision of the school
and its strategic design.
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THE CANDIDATE

The Director of Hamilton School
leads all aspects of the program.
Repor;ng to Wheeler’s Head of
School, Allison Gaines Pell, the
Director is responsible for all
aspects of the program, including
admissions, curriculum, hiring, and
budget, and is empowered to make
decisions that are in the best
interest of the students and
program. Of course collabora;on
with the Lower School and Middle
School division heads is cri;cal to
maximizing the poten;al of
Hamilton’s unique integrated
approach. The new Polaris Program
in Upper School means that there is
con;nued support for Hamilton
graduates who choose to a8end
Wheeler for high school, and the
Director works closely with the
Upper School team to ensure a
smooth transi;on and support that
is appropriate to the students’
needs. Similar to the ways in which
Hamilton students beneﬁt from the
balance of specialized support
within Hamilton and integra;on
with the larger Wheeler community,
the Director has the opportunity to
exercise autonomy over most
aspects of a small, specialized
program while partnering with
others to leverage the resources of
a larger school.
A successful candidate will be able
to demonstrate many of the
following skills, values, and
experiences:
• Grounding in languagebased learning diﬀerences
and pedagogy;
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•

•

•

•

•

•

•

•

•
•

Approachable, warm, and
understanding of the
unique challenges of LD
students and their
families;
Student-focused
approach to program
design and decision
making;
Highly collabora;ve
leadership style
characterized by seeking
input from others,
willingness to delegate,
and the ability to make
diﬃcult decisions;
Innova;ve and
entrepreneurial leader
who is informed by best
prac;ce while being open
to adapt to the needs of
students;
Demonstrated success
recrui;ng, developing,
evalua;ng, and retaining
outstanding faculty and
staﬀ;
Demonstrated success in
sustaining a professional
learning environment and
culture
Networked within the LD
school community or
interested in building a
network to the beneﬁt of
Hamilton;
Capacity to be a strong
fundraiser in partnership
with the Head of School
and Head of
Advancement;
Eﬀec;ve communicator
and ac;ve listener;
Lead with vulnerability
and humor.
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APPLICATION PROCESS

The Hamilton School at Wheeler has
retained Resource Group 175 (RG175)
to support the search for its next
Director. To apply, interested candidates
should prepare a cover le8er, a current
resume, and a statement of educa;onal
philosophy. Candidates are requested to
submit these materials online at:
h8ps://rg175.com/candidate/signup
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For ini;al inquiry or to nominate a
poten;al candidate for this
exci;ng leadership posi;on,
please contact RG175 consultant,
Tony Featherston,
meatherston@RG175.com.
Applica'on Deadline:
November 1, 2021
Start Date: July 1, 2022

The Wheeler School does not
discriminate on the basis of race,
color, sex, religion, na;onal origin,
sexual orienta;on, gender iden;ty
or handicap in the administra;on
of its educa;onal, admissions, and
ﬁnancial aid policies, faculty and
staﬀ recruitment and hiring
policies, athle;cs or other
program or ac;vi;es administered
by the school.
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